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Redesign vs Optimization:
Why This Decision Is
Strategic

Your website Is not a marketing asset.

It Is an enterprise infrastructure. It
iInfluences revenue velocity, customer

trust, operational efficiency, and

digital scalabillity.
The decision to optimize or pursue a

full website redesign must be framed

as a capital allocation decision, not a
design exercise.

This playbook provides a structured
approach for evaluating structural risk,
growth readiness, and long-term ROI.




Phase 1 - Diaghose Structural
Health:

chnical Architecture

Assess whether your current tech stack supports
scalability, composability, and integration.

Key questions:

¢ Is the CMS limiting iInnovation?
¢ Are Integrations fragile or manual?

¢ Is technical debt increasing maintenance costs?

It the platform restricts flexibility, optimization will
only delay the necessary transtormation.
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Phase 1 — Diagnose Structural
Health:

Assess Performance Integrity

Review:

o Load speed consistency
.
) Mobile performance
 —

ST , -
Q& Conversion rate stability
15
0 " Security posture

Persistent performance volatility often signals deeper architectural limitations.




Phase 2 — Alignh with Business
Trajectory:

gy Compatibility

New markets

New service lines
AI-enabled personalization

Increased traffic scale

If your growth strategy has evolved but your
Infrastructure has not, redesign becomes strateqic.

Ay evenaan wiw W 0 & Gonyw s aaraang S W0 (Al Aesa Thefin Sd @l Beta e Berviae 4 JTIBALLERATAIR sRirveraneTraem 88 . San e slavdesi ered 2 LD YNTARSVMNIE W Reeva T Beveeel L miiThiv e G e Tardidl la memrad nbded PP

A B s B G i) Qret iy B smwamvwe wnn @ --vu

=0 R T . . - L » " v @ (s ee craprm) G Q areevs Strmansria » ITTIA TR -4 el 1'_3 TIL % Y saml IO @ (E¥guer - S5 ). T = Tl - —=a J ardmfT b B RS BTV MO NG e Y] e b DT A LTl
2 IFFAE ER ey M LR favrmire Ty ’ :
A AN AR ate i arb il ex b A AERPYPERE | AT Ay " Vi P U awsiawwaininm [ * cmAw W mETIE R O, 8" memiee s VP e Beseeiadn
% @ TLELANLAE LAALY ¢ EREDVE WD ORI
SN IRRRED WS SpRm_—-—— QIEEE MUATTITIIM LAY &
1 7HY A Y PRI Ve 4 Ve SEREE Ddiks Y
0L ETAEANRAEYY IN (FEuvTR @ L : m’lﬂ. “n’““'
i ?Ilﬂlll IRTECLART Sxala & [ REITOR A EETYEYY EF
| MLCUNKINWLIMI (VERERERRMOE DOSTv=-Pe ¥ | wo g ehueiREENN (N a0 9 AN 2D
R " | WMWY YRV ERITRY N
O ' | EEECSENLINA ¥ CYCENAAKATE (YRS YO
AR AV ST
AN Y ran s
WETT WA 0 AUNE (@ mamee i im DS AR RE A v
OO Vi gl Barn Y TR
=TT T P ARNERE R AAMAR T
(TARTSNg Rl LT ] v WEAEANERWRY prwe v £ R
[T 180 WA Ve HEANIN 1N AR My W m
I IR mme dal Aas vl valn ' RSN KA AT R AT
FEAJII NN ial Lanipnnne D MRS M LVENE T e
Y I/Anrmmw LR LA AT
Eriulinirsevan ¢ ITEENEENES { [ILFRAT D unyday
AV IIENTN R §Wns vemin g [ WA (AT vnn
Tty Tt » TN RN TEWY IO A YL 1Y
BHIBRIRRARAE IEGTH AMETAHL AN IO/ ST v il Ny
wnl BHIRIAW saw wowe oo BLILLAIEEAYI SR ALERUWY)
o 1A LTI U T EIYIVSLER MM
VTN ADG IS v [ O VI DAY A s Ll vy
LLRR LRI EL L Ll L CETPEITTE I N Rl N D ad A rses N
Iyrritrmibry X |SUARSFFVLLE e LW O Dnmrary
Al e sl Bat s | AmITY Ly I e
":.";'“ : = BRISEMY IOYCa Oy e b
BN AT PMECT R H s fp e W /add i PN

. 11 - y
Y e | el BN | T L P e A L r

AT VatTravg 1001 ' = ' BT r™ ol sid S o0 o LAB Liam 7 W FATTOT] fiN wa' Al dil i md ra .
ajergd BITVRIVAU  WrEw ” s F IR REWTEIY L) = = < A Tiewinpiaes v geggyum “ ]

- 'I-LI.I-J--I

T — -
a1 parawmiiaRnITYE . W 2 2h Lilsmregie by L .

. - ATHe I-l TaVyvery jemr ey s P TR I WS IR MR Y TOLBS YT ¥ riPpug = "
L] s Fji mE & |N.] ‘-—-- " Bowse RS ' ww.ala H

-y

[ T] ]
» !
i:{: it-ﬂn “

~==p Sy SO vy e 1l FA 1M
L LT T rYE 1Y
iodjamn aiin il w bl E s xa
|

mith quipmimn ey S w vy
mw cars hEidnagee ol @ SENERVNWVAITIAN Y VAR amu s ]

TR ATy
¥ sl
‘::"[|I'- 1 Y AT IR S a1 J

e . .
¥ owaw
"M I04e W gy Laa PaRa
[T R
A i ""H Ll T B
[0S T - _':rr- b el Al B
[

T '!-'pLIII alimd wyw Pl Jiatw 1a

' ~igy P/PEIEOE I
i Tam
8 o DALY
FalE v w AT
wl i I’Hj
FEURAETY WY irrye W AR PN A A0E vl Fadw
wlal
el Ul oM@ emIi YR IPE LI I RE e B
F LB .y
W~ PPy

Pakinw

il S — T — -

- T -
- N TN
voll BRE"

La

ot dachats i ny AT Tew B ) e s e — | y ;
‘ll‘h‘;---illll'lim| .I-ﬁn e -:ﬁ.:l-: [ ] : l]-ilt-' vrnnlsay
“hatd LIS bmbuee 7 DA P bl A

rropmim ag av ' fibe lllr- e - H.‘l (Y TE5 TR

- N ALl R R N _F'TRE

PR

T pLy i

At = fysmemb AALE ™0 bamTn ol bt s o e g I5d TAR S0l VB s be g o 1 } mrYees
e = W@ e L PR ] ' il wag
il B i 1..—1 [ i a kA
ol g—

arl |

H-r"*l PO T 8 Pes W veu N

]

S ——
A e W W S e e

"I'I'"’-"‘-—
Tﬁh‘-l. '] - i ._I.' B 1
u.._.l-m.ull':u |:|. L':u:iuruﬁ-ﬂ\f\lrvln'llﬂ

TR e

1 g
-':alil‘hLlnl bl by N
LAl
e REL TR N
v, whkles paLl
WE wmel sy by T
(M LAY S ™ R
LY EE T
Ty
=y 0 EE ey

L.l T"ET 1 [lad.a shall

i S e e A IREN IR RYYV E e Y FPTS R
7 Niprewmwiusamy resa@dmre-vll B 3| DL Frv ) o o
TRarm™ pm BFiTeveritis A9 [

TFLE .

ey g el

I smlrywpmg P

ET e o Skl ) - -

sl 1 IR PV mpe srmAnfy cEuBimY wami )

el et ==y Vgl k)

ey W By

"“'.“-‘I-J -

T TLAIOE

L = A FigE/E Sl @ an'ds |

LR saesuryr

e broe el ) X
E:EI-;' !11' #r ;.i‘r‘ rl. Eerra Al rndbdarnd B AN Imu W TN APl Fue L Y
= fa— T
P
ry——
"l!‘lﬁ_::.".':_, vy
i ol g e ey g Y,
L& ..-f]‘lhr.llilﬂ\\ﬂr.“ Bt g S P I A ] AN g Aad e se
el W Y SRR A
‘-_-I"“r qre i‘
——ye =t
TR -
sy 10 8

A ia)

o .1'.-"’..’..’.";IE'".-"‘r—*"—'

LV LA mE v, g Y Y
STAWYFTY oA mlge 1awwss #) - .
TISEIATL LAl S B AL P N L AN PR
"“H"ﬁ‘ﬂ"uutr IV rrr/ TITIFI T A a e

]
[ |
a
>
[ ]
L ]
:
; ETLINA RLALTE (WAOUPE A \TATS2 TR Y
k-
¥ YK TEATea | WVRAER B ZAYARLY O J9ENN el 1 1 24 [
.
Al
£
.
-
p
L

I ppe——————— e L L e TR TR Sl Rl B R L R B

eIV I e MM EmIANETYCEYLEN i "-Inl_“:
LY 1SS FUNAMIN. GaY Vam 6 FRA e MOmWAY ETIRTCIREETE ) L e m——— b

LR Ir gl

ll'-'l"l""'

LTRY Y [N

- W -

Hygnm el FY @Y ls
'—'-‘H

- -..F_T'w-—r'

‘1 l’. s

A L —

WITII W s A ANTARYAN | wassom s (48 PN LRI TR L L

E IV EEEWETM VTER: ian B vA AT AR DO DYEan
T 11 dibos Wi Thih] O A AR T WA Y YT M ad gy 7
APEY .~ BT CAVA AN EYTTA O @ s =%

o s

bl m L FLLE DI By TR BT
(AT epi ARV ANvEl miAW .
o LN Ba vVEEEEWAIEY B AR VR vayy L THE I e T LTSRS § AT
Vi1 DIEVRAEN A Rasm o 7 Ssfms
I AEMATRINE WWEls mawincay amney | b s mo v & | X
Al JEANAE' A W e
Bl s i e ETF Al i mwvas Feaewd Lbs TELAE Y. IR
LI IE TEwes wrg™d @y

70 hAYE P AT vy

e — = O e D T TR ] s tFaAb g rYmr B EvA Wi N waan
| |

lHlHiIi‘l"""'“l"-"

0
- 'L-I'iiu. Yy e | Dl 0l

:.T'"'"".'Im'""l THerT R s

(VNS T I R TAY
b U ke |
AR ye

- R

'R T LR
e mm'pn
L TR T ™
LA N AL |'q-'1r|r-mnr-r:-.llnlllli! e

=

MM sicnstn .8 & @ = i s (A8 I mEn e PR ) mll mm i BRLAD T e Y

T Bt ARl S s rERH) - - Lontit e RART TR REERRR AR L J a4 ) 0

Ry . 5 et o
SARR N AT

F

920 HNOQEAY el el

‘!
RELy,
3



Phase 2 — Aligh with Business
Trajectory:

xperience Alignment

An outdated UX erodes credibllity.

Evaluate whether your digital experience reflects current brand

positioning and executive ambition.




Phase 3 — Financial & Risk
Modelling:

f Ownership

Optimization appears cost-effective in the short term.
However, recurring patchwork, plugin dependency, and
Infegration fixes increase long-term operational costs.

Model:

¢ 3-year maintenance projections
¢ Opportunity cost of lost conversions

¢ Revenue impact of slow performance




Phase 3 — Financial & Risk
Modelling:
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Older architectures carry:

J nd

Security Compliance Limited

vulnerabillities gaps scalability

Rebuild decisions are often driven by risk mitigation, not aesthetics.
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/

'Exposure Analysis

/

Compare your digital experience
against:

Bﬁg Industry leaders

Direct competitors

@@@ Emerging disruptors

Digital maturity gaps translate
Into revenue leakage.

Phase 4 —
Competitive
Benchmarking:

il



Phase 5 — Executive Decision
Framework:

Determine whether your website
can support:

 Archiftecture iIs stable

e Performance gaps are tactical -

e Growth model remains
unchanged

Redesign If:

o Infrastructure limits scalability

» Technical debt is rising

» Strategic direction has shifted

o Competitive disadvantage is visible



Board-Level
Takeaway:

The redesign vs optimization decision IS
fundamentally about future readiness. Build for
where the business Is going, not where It has been.

For more guidance, reach out to Unified Infotech.



